DLA TROOP SUPPORT

TAILORED LOGISTICS SUPPORT PROGRAM (TLSP)

Primary TLSP Program Goals for Fire and Emergency Services (FES) Program:
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e Reduce Cost

® Ensure product of choice

e Improve logistics response time & increase
support while maintaining readiness & sustainment

* Provide timely & cost effective support of commercial
& commercially modified products & incidental services

e All items fully comply with Berry Amendment, Free

Trade Agreement and Buy American Act

® Provide a procurement vehicle that organizations can
use to efficiently acquire operational equipment

TAILORED LOGISTICS SUPPORT PROCESS

STARTS WITH CUSTOMER

CUSTOMER w/MILSTRIP/MIPR
authority registers w/Troop
Support

REQUEST FOR QUOTE

If quote is accepted, CUSTOMER will
email spreadsheet and funding
information to: FESorders@dla.mil

CONTRACT COMPETITION

Troop Support will compete the
requirements amongst the TLS
vendors and supply the customer
with pricing info for all items

requested
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CUSTOMER REGISTRATION

CUSTOMER completes
the registration at:

http://www.troopsupport.dla.mil/ce/
specops/festvisp.asp

REQUEST FOR QUOTE

CUSTOMER sends form to Troop
Support requesting quote

BID AWARDED

Once approved by the customer and
Troop Support, award will be sent to
TLS vendor based on the BEST
VALUE to the customer
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TROOP SUPPORT CONFIRMATION

Troop Support confirms
registration within 48 hrs.
They will also send account
number, welcome packet and

order request form to customer
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ORDER REQUEST

CUSTOMER completes the order
request form

END: ORDER IS PROCESSED

Winning vendor receives the
AWARD NOTIFICATION from TS —
P. O. Acknowledgement must be

received within 48 hours of the
bid being awarded




