DLA Troop Support Subsistence Operations
The Year in Review
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Readiness Dividends

3 = Forward presence

e SUrge & sustainment
e JoINt Strateqy.

e [nformation fusion

e Total asset visibility
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Navy
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Rations
$702M
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Billion
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1" FY11 Subsistence Business

thru July

$3.7B actual thru Jul
Projected $4.5B

Navy
$345M .
Air Force Rations
$215M $545M
>/ Marine Corps / Prodit
$122M Garrison $251M
y Son-Dab Feeding = J=eie
EEL $2.9B $47M
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Subsistence Composite Rates
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Cost Recovery Rate (CRR) History
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Subsistence Prime Vendor

CONUS OCONUS

e Existing commercial full-line food e Third Party Logistics (3PL)
~service infrastructure companies developed food
’ distribution infrastructure

e Customer in mature industry e Sole customer
42 contracts (3" generation in place) e 13 contracts
e 36 prime vendors e 11 prime vendors

e Supports Service Dining Faclilities  * Supports DFACs, Forward
(DFACs), ships, Job Corps, Coast Operating Bases (FOBs), Mobile
Guard, and other non-DoD Field Kitchens (MKTs), GFM

storage and distribution (e.g. MRE)

e $556M annual estimate e $3.076B annual estimate
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Next Generation SPV Contracts

* CONUS

| — Total of 42 contracts... 11 different corporate
| # contractors

— FY10 sales... $541M

— Low price, technically acceptable in lieu of best value,
trade-off model

— Focus on fraud, lessons learned

e OCONUS

— Commonality
— Flexibility... multiple mission support

— Performance f Cost ‘
ﬂ — Force multiplier... leverage local economies
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Partnering with Customers &
Industry

e Joint Subsistence Policy Board

e United States Dept of Agriculture
e United States National Guard

e Natick Labs

e Research and Development Associates for
Military
Food and Packaging Systems, Inc. (R&DA)

e NISH / NIB
e Prime Vendor Food Shows
‘ e US Army Veterinary Command

Supply
Plannin
'

Planning
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Support to the Warflghter...
Afghanistan

e Support metrics

— >260 (195) separate delivery
locations

— 200 (68) truck shipments per day
— 40 (30) helo flights per day

— 7 (10) fixed wing flights per day
— 230k (150K) Ibs FFV per day

— 158k (100k) cases per day

e |[n-bound mMovement
— Over 1500 (1000) FEUs/month 'S
— East Coast / West Coast

— PACGLOC and Northern Distribution
Network (NDN)
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Support to the Warfighter...
lrag

. *2nd year of ops

/ e Still a very dangerous place
to operate
e Ramp up / ramp down
— Requirements remain steady

e Significant transition effort
to DoS

— Camp Prosperity open
— Initial orders Aug 2011

- — FOC... 1 Oct 2011 "
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Support Around the World

e FSI retains contract for Okinawa
e Costal Pacific... Japan, Singapore & DGar

e Europe... Peer Review (DPAP)
— FFV & Market Fresh support stable

e Panama... under evaluation / SOFA
e SW Asia... under evaluation / DPAP review
e Afghanistan... under evaluation / DPAP review
e Pacific
— Produce... shift to SPV

a — Surge & exercise support
11




WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP

Support in CONUS

e Low Price, Technically Acceptable (LPTA)
e Fresh fruits & vegetables coverage
"« Market fresh coverage... market stable

e Rations support
— MRE acquisition in review
— Tray Pack
e EqQuipment
— Modern Burner Unit
— Tray Ration Heater

e USDA School Lunch Program

d e FEMA support .
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Support on the Water...
Navy Ships

e Master Load List (MLL) compliance
e Synchronizing Naval operational planning

e Standard processes
— Demand and forecast planning
— Excess stocks / non-movers
— Ordering and receipts

e Enhance support in Africa & SOUTHCOM
e CONUS & OCONUS shore activities under MLL
 Taillored support solutions
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Quality Audits & Food Defense

e DLA Troop Support Food Defense Program
,* — Afghan first

/
— Southern Central/Central Asian States (SC/CASA)

e Operational Rations
— Quality Systems Audit Program
— Quality Systems Management Visits

e Prime Vendor Audits & Quality Systems
Management Visits

e ALLFOODACTS and Recalls

14
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Support for Disaster Relief

e Operations
— Tomodachi
— Odyssey Dawn-Unified Protector

I

e U.S. Regional Floods
* Haiti -
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Common Foodservice
Management System (CFMS)

e Operational assessment unsatisfactory

/ " | =« CFMS Executive Board
' _ Terminates the Horizon Software solution
— Common system requirement remains
— Assess avallable alternatives and map way ahead
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Support for Future

= e Evolving customer requirements
/ f — Garrison feeding models
— Small group missions
— New/dissimilar theaters of operation

e Austerity pressures
e Standardization across DoD

e Expansion of DLA products and services
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DEFENSE LOGISTICS AGENCY

AMERICA’S COMBAT LOGISTICS SUPPORT AGENCY
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