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Contracting Initiatives

e New generation of solicitations
— Lowest Price Technically Acceptable (LPTA)
— Trade-off

e New zone added
— Alaska

e Requests for Information (RFI)
— Proposed consolidation of zones
— Proposed fixed-price business model

e Updated 832 Transaction Set

— Vendors transmit both price components
— Delivered price and distribution price
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Contracting Initiatives

e Food Service Operating Supplies (FSOS)

— Berry Amendment compliance
e Navy Master Load List (MLL)

e Performance metrics
— Fill rates
— Small business subcontracting
— Quality food audits

e VVendor reporting requirements
— Weekly, monthly, quarterly or as needed
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Enhanced Customer Support

Oklahoma'’s 2M storm t»‘f '
produced over 2 feet

More than 55" of snow
' fell on Chicago this

. \
Devasting California Wildfires and ; o Yy
Colorado Pinon Canyon Fire : T g
y ’-:
( Record snowfalls fell up and
down the east coast

In April, Tornadoes touched down ' _

throughout the country... 239 deaths \,\ -

were reported in Alabama alone ?

y = - Century high flood levels \‘)

along the Mississippi River
L AW

from the 2010, 7.0
 magnitude earthquake




~ WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP

Customer Initiatives
Air Force Food Transformation / Joint Basing

e 6 current test sites for Food Transformation...

— 58 new items added to prime vendor catalogs
— 694 core menu items

Current Test Sites

Elmendorf AFB (AK)
Little Rock AFB (AR)
MacDill AFB (FL)
Patrick AFB (FL)
Fairchild AFB (WA)
Travis AFB (CA)

Sysco Seattle

Sysco Arkansas

Sysco Central Florida
Sysco Central Florida
Sysco Spokane

US Foods San Francisco

e Challenges

— Accurate requirements
— Sufficient lead time
— Item approvals

Future Test Sites (Oct 2011, tentative

Offutt AFB (NE)
Davis-Monthan AFB (AZ)
Vandenberg AFB (CA)
Cannon AFB (NM)
Moody AFB (GA)

FE Warren AFB (WY)
Tinker AFB (OK)

Reinhart Foods
Shamrock Foods

Joseph Webb Foods
Labatt Food Service

US Foods Atlanta
Shamrock Foods

US Foodservice
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USMC Regional Garrison Food Service Contracts
for East and West Coast

e Awarded... 23 Feb 2011

e Fast Coast... 31 Garrison Mess Halls
$66.3M base
$926M 7 1-yr options

e West Coast... 20 Garrison Mess Halls
$55M base

$764M 7 1-yr options

e Joint partnership between USMC HQ, DLA Troop Support,
Sodexo and prime vendors

e Challenges
— Accurate requirements
— Minimum buy guantities
— Non Berry-compliant items
— Insufficient lead time
— Lack of understanding about the process
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Army Soldier Fueling Initiative (SFI)

e Locations currently under initiative

— Ft Benning — Ft Lee

— Ft Eustis — Ft Leonard Wood

— Ft Gordon — Ft Rucker

— Ft Huachuca — Ft Sam Houston

— Ft Jackson — Ft Sill

— Ft Knox — Redstone Arsenal
e Challenges

— Providing all wheat items required for the new menu
— Requirements determination

— Sufficient draw down time between ending one menu and
starting another
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Customer Initiatives
Navy Master Load List (MLL)

Groton Subs
Mayport
Norfolk

San Diego
Seattle

CONUS Locations

Sysco Connecticut
Reinhart Food Service
Sysco Hampton Roads
US Foods Los Angeles
Sysco Seattle

e Challenges

— Changing customer requirements
— Industry changes and limitations

— Draw down time frame
— Slow moving items
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The Year in Review: New Support

Ordering
Customer Location Pomts Support Start Date
Chemawa Indian  Chemawa, OR Prime Vendor 30 Aug 2010
School
School Lunch Multiple 8,000 Produce 1 Sep 2010
Program
Army National Puerto Rico 25 Prime Vendor & 27 Oct 2010
Guard Market Ready
Brooke Army Ft Sam Houston, TX 1 Market Ready 3 Dec 2010
Medical Center
158t Arizona Army Phoenix, AZ 1 PV, Market Ready, 3 Dec 2010
National Guard Produce, Soda
Muscogee Creek  Wetumka, OK 1 Produce 31 Mar 2011
Nation
U.S. Army White  White Sands Missile 1 PV, Market Ready, 2 Apr 2011
Sands Missile Range, NM Produce, Soda
Range
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The Year in Review: New Support

Ordering
Customer Location Pomts Support Start Date

Reno Air National Reno, NV PV, Market Ready, 4 Apr 2011
Guard Produce, Soda

Army National Center Strafford, NH 1 PV, Market Ready, 10 Apr 2011
Guard Training Site Produce

Immigrations Phoenix, AZ 1 PV, Market Ready, 20 Jun 2011
& Customs Produce, Soda

Enforcement (ICE)

Nat’l Oceanic & Multiple 20 Variable Ongoing
Atmospheric

Administration

(NOAA)

Coast Guard Multiple 340 Variable Ongoing
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West Region

Listed in order of date of streamlining

% Deleted

Shamrock Foods, CO SPM300-08-D-3219 33%

US Foods Vista, CA SPM300-08-D-3206 26%
SPM300-08-D-3207

Shamrock Foods, AZ SPM300-11-D-3385 19%

Labatt Foods, TX SPM300-11-D-3456 NM 22%

US Foods, NM SPM300-08-D-3354 TX 22%

Sysco Seattle, WA SPM300-11-D-3439 18%
SPM300-11-D-3438

Sysco Spokane, WA SPM300-08-D-3231 25%
SPM300-10-D-3359

Sysco Montana, MT SPM300-11-D-3446 18%
SPM300-08-D-3274

FSA Oregon, OR SPM300-08-D-3253 26%

US Food Service, CA SPM300-08-D-3228 17%

US Food Service, NV SPM300-10-D-3388 20%
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Catalog Streamline Update
Central Region
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Listed in order of date of streamlining

US Foods, OK SPM300-09-D-3272 66%0
Merchants Company, AL SPM300-08-D-3244 100%
SPM300-08-D-3242 9%
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Catalog Streamline Update
East Region

Prime Vendor ____[Contract(s) % Deleted

US Foods, Georgia
US Foods, Baltimore

Ettline, York, PA

US Foods, Lexington, SC
Sysco Hampton Roads, VA

Sysco Eastern MD, SC

Trafon, PR
Sysco Nashville, TN

Sysco Central FL
Sysco Connecticut
Sysco NNE
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Listed in order of date of streamlining

SPM300-10-D-3401

SPM300-10-D-3405
SPM300-10-D-3406

SPM300-08-D-3211
SPM300-11-D-3442

SPM300-11-D3473
SPM300-11-D3474

SPM300-10-D-3126/11-D-3443
SPM300-10-D-3133/11-D-3444

SPM300-08-D-3224
SPM300-08-D-N063

SPM300-08-D-3227
SPM300-08-D-N064

SPM300-11-D-3452
SPM300-08-D-3238
SPM300-08-D-3237

24%

15%
38%

22%
9%

14%
10%

26%
53%

22%
40%

25%
79%

34%
31%
27%| 13
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Customer Survey

e Purpose of consolidation
— To ensure Acquisition Plan Strategy is met

— To ensure customer feedback is considered in past
performance

— To reduce workload for the customer

e Timeline
— Biannual customer feedback

We need to hear from YOU... Your opinion counts
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Customer Survey

DLA TROOP SUPPORT (SUBSISTENCE) PROGRAMS CUSTOMER SATISFACTION SURVEY

This short survey is a tool to help measure the overall success of DLA Troop Support’s Subsistence Programs. It is not to replace your normal communications with your
DLA Troop Support contact point or your Prime Vendor representatives. Please take the time to respond to the following questions so we can ensure that our Subsistence

support stays on track and meets the needs of you, our valued customer. Please respond by to

FACILITY NAME: DODAAC: POC:

Email TIME IN CURRENT JOB NUMBER FED PER MEAL: DATE COMPLETED

RESPONDENT'S TITLE: (Circle One) Dining Facility Manager Food Service Manager Ordering Manager Installation Food Advisor  Chief Nutritionist Other

Please enter the number for each question using the most appropriate scale description:

Excellent Very Good Acceptable Poor Unacceptable Not-
No Problems Problems occur rarely Problems occur occasionally Problems occur frequently Problems occur daily Applicable
5 4 3 2 1 N/A
Prime Produce Dairy Bread Soda
Question Vendor
Contract Number:
Vendor: Coke / Pepsi
1. Overall fill rates are: /
2. Special Items and exercise support are handled effectively: /
3. Emergency orders are filled in a timely manner: /
4. | was given adequate time and notice on NIS items and recommended substitutions: /
5. Vendor packaging is consistent with my needs: /
6. | consider the number of Prime Vendor representative visits to be: N/A N/A N/A N/A
7. Vendor resolves issues in atimely manner: /
8. DLA Troop Support Subsistence customer service is responsive to my needs: /
9. New products can be added to the Vendor catalog in a timely manner: /
10. Deliveries arrive within my agreed upon time window : /
11. Rate the condition of the delivery vehicle: /
12. Rate product quality/condition: /
13. Overall my service is: /
14. Additional Comments and Concerns (we ask especially that you comment on individual ratings of 1 or 2 so that we can provide follow-up):
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DEFENSE LOGISTICS AGENCY

AMERICA’S COMBAT LOGISTICS SUPPORT AGENCY
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