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Booking Process Flow

24 HRS | 48 HRS | 72 HRS | 96 HRS | 120 HRS
) B Container
E T . Vendor loaded
= qC) S_UIOIO“erd request to
o receives order DLA Detail to
> from PV Distribution DLA Dist
- \ / \
o Prepare Prepare
< ..5 Reque;t vendor TCMD and
50 entered in shipping customs
N = IBS instruction documents
4(7') (24 hrs) (24 hrs) (24 hrs)
7\
ol A
e \ \
@) SDDC/IBS
) processes =5
and assigns generates
A booking
0p]
/ Receive TCMq
and customs
M
o A\
@ : Container
E Carrier moved to
© a‘;‘;?eprts water port of
@) (24 hrs) embarkation




DLA Distribution

Liaison between supplier and carrier

Booking cargo with SDDC within 24 hours
Continuous check until booking confirmed

Ensures cargo Is booked to correct vessel,
correct ports, correct terms

Ensures paperwork is completed — carrier paid
— customs clearance
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SDDC

Liaison between DLA Distribution & carrier

e Ensure booking request meets terms of the
contract

 NDN bookings closely monitored

e Ensures shippers are submitting documentation
In a timely manner




Carrier

e Confirms booking request with SDDC

o Dispatches container to supplier location by
available date

e Ensures container meets booked vessel

e Ensures cargo is manifested prior to sailing
— Cargo not manifested runs risk of being frustrated




(ﬁs Supplier

« Booking request submitted on time
e Review shipping instructions

e Equipment check
— Temperature at required setting
— Pictures: Load configuration / temperature gauge

e Contact DLA Distribution

— Changes to booking
— Carrier service failures




e Cargo routing to Gulf
and East Coast ports
regardless of origin

— Allow for additional
transit times

 Port of Debarkation will
be JN1 or JN3

o Additional requirements
for paperwork
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Tools

Vendor reguest form Shipping Instruction

[EoTor]

Vendor Container Booking Request Form
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NORTHERN DISTRIBUTION NETWORK :
Krasnimost

Northern Europe Rail Route

Caucus Route

Northern Europe Trucking Route
KKT Route

East Russia Route

Northern Europe Flag Trucking Route

Caticiie Reefer Truckino Boute
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fﬁé Major Challenges at Riga

e Incomplete or missing original documents not
delivered to Riga team prior arrival of vessel,
resulting in

* Frustrated cargo

 Demurrage charges on containers at port
» Extended lead time by weeks

» Late supplies arriving to Afghanistan

» Expired product

« Cargo not properly wrapped, palletized or
packed for shipment over 5,200 KM on the NDN
route, resulting in damaged, destroyed or

compromised product
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iWESolution to Overcome Challenges at Riga

Challenges can be overcome easily and assist Riga team on timely movement, if suppliers
ensure and comply as below

Provide proper complete documents as outlined in the supplier manual

Relevant Veterinary Certificates are issued correctly with indicated details from authorities
involved (USDA / USDC / USDHHS)

Relevant Health Certificate and Certificate of Origin are issued from relevant authorities

Correct certificates are issued as outlined in the supplier manual for Vet and Non-Vet
products

Courier original documents to Riga team prior arrival of vessel
Proper wrapping of cargo to sustain movement approx 5200 km road journey via NDN route

Proper palletizing of cargo (i.e., keeping into view the road journey and terrain involved prior
to reaching theaters)

Ensuring that weights (in Kg) are matching/same on all documents provided
Ensuring details loaded in the containers match to the invoice/packing list provided

Ensuring seal numbers are correct and documents are corrected/rectified if the seal has
undergone any change prior arrival to port

Correct conversions are done from Ibs to kg
“US Military or For US Forces” should not be mentioned on any documents



SPV Supreme Contact Detalls

» All documents should be sent to Riga Team by utilizing UPS only to the following
address:

— Nata Loznikova

— Supreme Logistics (Latvija) SIA

— Getlinu str. 18, Rumbula, Stopinu Region
— Latvia, LV-2121

e Scanned copies should be forwarded to the following:
— spv-supplychainkabul@supreme-group.net
— spv-supplychain@supreme-group.net
— nata.loznikova@supreme-group.net
— deniss.zhurko@supreme-group.net
— maksim.zabavnikov@supreme-group.net
— darja.zhurko@supreme-group.net

« Please contact below concerned for any further clarification to Supplier Manual or
NDN-Guidelines

Name Email Tel. No
Syed Nasir Ahmed nasir.ahmed@supreme-group.net +971 56 6820183
Supply Chain Support Manager
Cesar dela Paz
Supply Chain Manager - SPV cesar.delapaz@supreme-group.net +971 56 6818380
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gﬁé NDN — Documents Required

Please ensure below relevant documents are sent to Riga,
Latvia for shipments moving via NDN route

e Health Certificate

e Veterinary Transit Certificate

» Certificate of Origin

o Export Health Certificate / Certificate of Export

« Certificate of Origin, Health & Human Consumption
e Invoice

e Packing List

« Pallet Manifest



NDN — Veterinary Product Documents

Veterinary Documentation set

o for fresh meat

o for meat or poultry products

o for meat or poultry preparations

« for egg products and fresh poultry

Type of the certificate Issued by Certified by
Health Certificate USDA USDA
Veterinary Transit Certificate USDA USDA
Certificate of Origin (COO) Supplier Notary or
g PP Chamber of Industry &Commerce




EW NDN — Veterinary Product Documents

Veterinary Documentation set for fish / sea products

Type of the certificate Issued by Certified by
Export Health Certificate/ USDC / USDC /
Certificate of Export USDHHS USDHHS

Certificate of Origin, Health & Human

. Supplier Notar
Consumption PP y




(ﬁj NDN — Veterinary Product Documents

Veterinary Documentation set for honey

Type of the certificate Issued by Certified by

Health Certificate USDHHS USDHHS

Certificate of Origin, Health & Human

. Supplier Notar
Consumption PP y




NDN — Veterinary Product Documents

Veterinary Documentation set for milk products

Type of the certificate Issued by Certified by
Animal Health Certificate USDA USDA
Notary or
Certificate of Origin (COO) Supplier Chamber of Industry

&Commerce




Important details whilst filling Veterinary Certificate
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gim‘éLink to European Union (EU) Documents

 European Union (EU) Health Certificates
— http:/lwww.ams.usda.gov/AMSv1.0/DY GradingEuropeanUnionHealthCertification

 Instructions for Completion of Health Certificate

Worksheet for Export Certificate to the European
Union

— http:/lwww.ams.usda.gov/AMSv1.0/getfile?dDocName=STELPRDC5090080

« Kindly revert to Supplier Manual or SPV

Supreme Supply Chain Team for further
clarification



/NDN — Non-Veterinary Product Documents

Documentation Required for Entry to EU of NON-VETERINARY products

Original / Name of the

Issues/certifies the document Comments
copy document
original Health Supplier
J Certificate PP
original Invoice Supplier
. . Supplier
original Packing list PP

. - US Chamber of Commerce &
- Certificate of
original - Industry
Origin
- or Notary

Certificate of Origin (COQO) should have reference to a container #, Invoice #, Seal #, and should
state weight (net/gross in kg!) of the goods.

The weights stated in Certificate of Origin (COQO) should be the same as in all other shipping
documents for the particular lot.
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