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WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP 

Establishment of Common Food 
Catalog for all Services 

• Team members 

• Total 84 catalogs 
– 5 major catalogs 

• Phase 1 completed Jul 2011 
– 1 Aug 2011 meeting to complete discussions 

• Phase 2 
– Merge of 79 catalogs for Delta (unique items)   
– Separate mini catalogs per region 
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Challenges 

• Different menus, different items 

• Beverages… equipment issues 

• Ice cream… types and flavors 

• Snapshot of results 
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Going Forward 

• New LSNs assigned to Core Item Catalog  

• Primary generic numbers  

• MPAs and NAPAs will become acceptable 
replacements  

• Matching generic LSNs to each prime vendor 
catalog 
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Solutions 

• Universal Recipe Cards? 

• Common set of Rules? 

• Education of benefits and support to end user  

• Teamwork at its best! 
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DEFENSE LOGISTICS AGENCY 
AMERICA’S COMBAT LOGISTICS SUPPORT AGENCY 
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