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Agenda 

• Catalog process 
• Catalog elements 
• Catalog standardization and rework 
• Fill Rate 
• Reconciliation 
• STORES Catalog (the program) 
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STORES Catalog Process 
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Step Description Timing  
(based on Philadelphia time) 

1 Catalog update submitted via 832 
or on-line from vendor 

Tuesday thru Thursday 

2 Catalog placed in “temp” database 
table by system  

When vendor submits 

3 Catalog reviewed by Subsistence When vendor submits 

4 Subsistence contacts vendor if any 
discrepancies are found 

After review in step 3 

5 Database update process occurs Sunday, 12:01 AM 

6 Catalog is moved to “active” 
database table and to STORES Web 

After Sunday, 12:01 AM 
run 

7 Customer logs on STORES and sees 
updated catalog 

Once step 6 is complete 

Note: Steps 1-4 will be repeated until catalog is correct 

Steps in STORES Catalog Process 
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STORES Catalog Elements 
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New Elements 

Element Description 

Minimum order 
quantity 

O Minimum quantity of stock number that 
should be ordered by customer 

Required lead 
time 

O Number of days in advance item should be 
ordered 

MPA purchase 
date 

C Date product was purchased by vendor 
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Recent “Mandatory” Elements 
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Element Description 

DSCP Standard 
Acceptance 

M Vendor indicator to accept DLA standards set 
for stock number 

Foreign source M Y or N whether an item is coming from a 
non-US source 

DSCP Unique M Y or N if item is being stocked for DLA only 

Catch weight 
multiple 

C Number of units (in LBs) that must be 
ordered to purchase 1 case of product 
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Recent Optional Elements 

Element Description 

Special ordering 
instructions 

O Special ordering information about an item 
(example: additional lead time) 
Note: has become more important because 
of standardized item descriptions 

Vendor SKU O SKU number of item (if applicable) 

Shelf Life and 
Shelf Life Unit 

O Shelf life of item 
“MO” = Month; “DY” = Day 
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Pricing and Distribution Fees 
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Element Description 

Vendor price M Weekly price of item per UoM  
(incl. distribution fee) 
Note: Allowances already removed from this 
price 

Product price M Vendor price minus distribution fee 

Distribution fee 
for UoM 

M Dollar amount for distribution fee per vendor 
Unit of Measure 

Distribution fee 
category code 

M 4 Character code designating distribution fee 
category 
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Allowances 
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Element Description 

NAPA Allowance C Dollar amount of NAPA allowance per Unit of 
Measure 

Food Show 
Allowance 

C Dollar amount of Food Show allowance per 
Unit of Measure 

Promotional 
Allowance 

C Dollar amount of Promotional allowance per 
Unit of Measure 
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Weight and Volume of Case 
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Element Description 

Gross Weight M Number of weight within case.   

Gross Weight 
Measure 

M Measure for weight within case.  

Gross Volume M Number of volume units within case.   

Gross Volume 
Unit 

M Unit of volume in which gross volume is 
expressed. 
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Tare Weight 

12 

Element Description 

Tare weight 
value 

C Numeric value for weight of packaging 
around product 

Tare weight 
unit of measure 

C Unit of measure by which above is 
measured (examples: LB, KG, …) 

T = Total weight of packaging 
ZAL = Weight of aluminum packaging 
ZSN = Weight of tin packaging 
ZFL = Weight of paper and cardboard packaging 
VIN = Weight of plastic packaging 
ZZZ = Weight of glass packaging 
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Units within the Case 
Element Description 

Units per 
purchase pack 

M Number of Intermediate units within vendor 
Unit of Measure 24 – 12 OZ CN 

Package size M Number of measures in intermediate 
package.  Example: 12 OZ CN 

Package Unit of 
Measure 

M How intermediate package is measured.  
Example: 12 OZ CN 

Packaging code M How intermediate unit is packaged. 
Example: 12 OZ CN 
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Catalog Standardization and 
Rework 
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Catalog Standardization 

• What it is… an effort by Subsistence to 
standardize STORES catalog items at the 
package and case levels 

• Objective… to reduce EBS billing and payment 
issues  

• 2 levels of standardization 
– Package size 
– PRF level 

• Impacts both EDI and Non-EDI 
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How It Works 

• Catalog team sets standard 

• Vendor and DLA TVLS work re-catalog advice 
tool 

• Vendor and TVLS inform customer of changes 

• Vendor submits catalog adhering to standard 

• Vendor “locks” catalog item 

• Vendor must adhere to standard or weekly 
update will not process 
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What is “Locking”? 

• Vendor submits “Y” in 832 for DSCP standard 
acceptance or selects on-line 

• Vendor agrees with item description 
• Item will be locked if submission matches 
• Next update must match or update will not 

process 

17 

Unit level PRF 

Package size Vendor Unit of Measure 

Package Unit of Measure Ratio numerator and 
denominator 

Packaging Code Units per Purchase Pack 
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Fill Rate 
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Fill Rate Overview 

• Why? 
– A required contract metric 

• How often? 
– Weekly and monthly 

• What? 
– Vendor’s Weekly Fill Rate Report  
– Vendor’s Monthly Fill Rate Report 
– Vendor Fill Rate Exception Spreadsheet 

• Performance Goal 
– 98.5% 
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Vendor’s Report 

• Pre-defined format 
• Fill rate based on case 
• Weekly and monthly reports to be submitted 
• Date range of report to be based on the 

customer’s Required Delivery date (RDD) 
• Report to be grouped by Contract, 6-position 

DoDAAC, PO No. 
• Fill rate calculation:  (Total # accepted cases / 

Total # Ordered cases) * 100 
• No credit will be credited for more than 100% 
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Non-catch vs. Catch Weight  
Fill Rates 

• Non-catch weight fill rate easier to determine 
• Catch weight fill rates 
• Customers do not receipt based on cases 
• DLA Troop Support will use the catch weight 

multiple the vendor has submitted to calculate 
cases ordered and cases receipted 

• If the LBs receipted = 50% or more of the 
Catch Weight Multiple, a full case is considered 
delivered 
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Non-catch vs. Catch Weight  
Fill Rates 

Example 1 
• Customer orders 80 LBs of product A 
• Vendor delivers 78 LBs   
• Catch weight multiple = 10   
• DLA calculates 8 Cases ordered, 8 Cases 

receipted (i.e. 7 cases at 10 LBs, 1 case 
because 8 LBs is greater than 50% of 10 for 
the catch weight multiple)  

• Fill rate for that line = 100% 
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Non-catch vs. Catch Weight  
Fill Rates 

Example 2 
• Customer orders 80 LBs of product A 
• Vendor delivers 74 LBs   
• Catch weight multiple = 10  
• DLA calculates 8 Cases ordered, 7 Cases 

receipted (i.e. 7 cases at 10 LBs, 0 case 
because 4 LBs is less than 50% of 10 for the 
catch weight multiple)  

• Fill rate for that line = 7 / 8 or 87.5% 
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Description Fill Rate Is 
Adjusted? 

Vendor not in stock or short shipped No 

Customer decreased quantity or canceled Yes 

Canceled due to operational schedule change Yes 

Insufficient lead time Yes 

Rejected due to quality issues No 

Other – Vendor’s responsibility No 

Other – Customer’s responsibility Yes 

Customer Short Shipment Reason 
Codes 
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Description Fill Rate Is 
Adjusted? 

Monthly item demand exceeds average demand by 
> 250%, >300%, >400% (OCONUS only) 

Yes, if DLA 
approved 

Newly cataloged item (insufficient time for vendor 
to capture demand history) 

Yes, if DLA 
approved 

Low shelf life.  Frequent restocking required. Yes, if DLA 
approved 

Pre-deliver (Customer canceled without using 
STORES) 

Yes, if DLA 
approved 

Customer based order quantity on the incorrect 
unit of issue 

Yes, if DLA 
approved 

Customer did not provide sufficient ordering lead 
time (i.e. special order item) 

Yes, if DLA 
approved 

Item being phased out Yes, if DLA 
approved 

Vendor Short Shipment Reason 
Codes 
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Description Fill Rate Is 
Adjusted? 

Catch weight adjustment Yes, if actual case weight 
is 50% or more of the 
catch weight  multiple  

Product recalled Yes, if DLA approved 

Other (Vendor to provide specific explanation) Yes, if DLA approved 

Vendor Short Shipment Reason 
Codes 
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Fill Rate Report Comparisons & 
Reconciliations 

• DLA Troop Support will review and resolve any 
discrepancies between the customer and 
vendor entered short shipment codes 

• Initially customer entered reasons will take 
precedence 

• The better the documentation the vendor can 
provide to prove their reasons are accurate 
the more likely DLA will approve that reason 
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Invoice Reconciliation 
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Functionality 

• Mismatched lines 
• Receipts without invoices 
• Invoices without receipts 
• Invoice creation from order for non-EDI 

vendor 
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STORES Catalog Program 
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Functionality 

• EDI 
– Creation of data used in initial vendor catalog 
– Verification of catalog updates 
– Reports 

• Non-EDI 
– Creation of initial catalog 
– Editing of production catalog 
– Reports 

42 
Note: Changes made to production take effect during next catalog run (either 
Sunday morning or via a special request) 
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Important Points  

• UoM receipting - denial of partial cases 

• Certificate access 

• Can be used for both EDI and non-EDI 

• Future changes 
– EDI and Non-EDI reconciliation combined (Oct 2011) 
– Single sign on for STORES Catalog and Reconciliation 
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Summary 

• Catalog process 

• Catalog elements 

• Catalog standardization and rework 

• Fill Rate 

• Reconciliation 

• STORES Catalog (the program) 
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DEFENSE LOGISTICS AGENCY 
AMERICA’S COMBAT LOGISTICS SUPPORT AGENCY 
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