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Vendor Invoicing & Customer Billing 
 Enhancing the Vendor-Customer Relationship 
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Customer Vendor 

Customer-Vendor Relationship 

 Gets goods when 
and where they 

need it 

 Gets paid for 
supplying goods to 

customers 
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Customer 

• Receipts within 
prescribed timeframe 

• Receipt correctly 
• Submit Goods Receipt 

Adjustments in a timely 
manner 

• Understand the receipt 
process and its impact on 
payments and billings 

Vendor 
• Submit proper invoice 
• Use Recon Tool 
• Know customer points of 

contact 
• Address payment issues 

quickly 
• Work with your Account 

Manager 

Enhancing the Relationship 
What You Can Do 

Why is all this 
important?... 

  

We w ill show  you 
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Vendor A 
Invoice Number:  12224883 
Invoice Date: 6/15/2010 
Delivery Date: 6/12/2010 
Destination: Naval Station Mayport 
Purchase Order Number: 12345678 

Old System vs. New System 
 

Line Quantity Item Unit of issue Price Amount 
1 12 Green Beans Case $22.00 $264.00 
2 16 Burritos Box $19.00 $304.00 
3 7 Turkey Case $44.00 $308.00 
4 4 Ham Case $38.00 $152.00 
5 15 Carrots Can $5.00 $75.00 

Total $1,103.00 

Line Quantity Item Unit of issue Price Amount 
1 12 Green Beans Case $22.00 $264.00 
2 16 Burritos Box $19.00 $304.00 
3 7 Turkey Case $44.00 $308.00 
4 4 Ham Case $38.00 $152.00 
5 15 Carrots Can $5.00 $75.00 

Total $1,103.00 

Vendor A 
Invoice Number:  12224883 
Invoice Date: 6/15/2010 
Delivery Date: 6/12/2010 
Destination: Naval Station Mayport 
Purchase Order Number: 12345678 
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 Old system matched  at 
summary level 

FFMIA 

New System = More Work 
 

 Understanding the process is 
important 

 New system matches at 
line item level 
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A Day in the life of Subsistence 
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Day Invoices Lines Total Value 

06/15/2011 3,045 43K $31M 

06/21/2011 3,323 67K $45M 

06/22/2011 2,566 36K $16M 

06/23/2011 3,134 50K $11M 

07/07/2011 2,424 33K $9M 

07/14/2011 2,785 51K $26M 

Purchase orders, 
receipts, invoices… 

Lots of documents 
to match up 
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purchase order sales order 

receipt 

vendor payment 

vendor invoice 

bill 

Subsistence Ordering Process 

Customer STORES & 
EBS Vendor 

goods shipment 

DLA 

System is 
dependent on 

customer/vendor 
collaboration! 
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• Show sales order here 
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Jen…. 

Customer 
requisition 

created first 
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Vendor A 

Receipts and invoices will 
post to this order 

Goal:  PERFECT MATCH 
for EACH LINE 
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Perfect Match 
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Invoice with 
Lower Price 
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Invoice with 
Higher Price 
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Invoice Quantity 
Higher than 

Receipt 
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13 

Credit Memo 
Created 
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14 

Residual Invoice 
Created 
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Invoice Quantity 
Lower than 

Receipt 

Customer Billed based 
upon receipt- Vendor 
Paid based on lower 

invoice quantity 
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16 

Customer must 
submit GRA to 

be credited 
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GRA After 
Invoice 
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Items with Ratios (PRFs) 
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Billing – From Order to Bill 
Step 1: Customer places order 

Step 2: Customer receipts 

Step 3: Billing document created 

Step 4: Customer Receives Bill 
4x monthly Interfund 

Summary Billing 
 

Air Force manual 1080  
Marines interfund 

Coast Guard manual 1080 

Detail Billing 
 

Army interfund  
Navy interfund 
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Invoice and Receipt Date 
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Financial Services Office 

• DLA POC for DFAS regarding 
accounts payable related 
issues 

• Work on issues such as 
– Short payments (quantity 

and/or pricing) 

– Invoices not processing into 
the system 

– Other payment issues 

Financial Supplier Liaison 
FSL 

Financial Customer Liaison 
FCL 

• DLA POC for DFAS regarding 
accounts receivable related 
issues  

• Work on issues such as 
– Researching and resolving 

payment collections and 
Interfund issues 

– Works with Subsistence on 
receipting issues 

Contact Your 
Account Manager 

with any issues  
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STORES Reconciliation Tool 

https://www.stores.dla.mil/recon_tool 
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My Invoice 

https://myinvoice.csd.disa.mil/ 
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Customer 
• Ensure the individual 

receipting has proper training 

• Ensure the impact of receipts 
are fully understood 

– PRF, billing, vendor 
payments 

• Submit receipts in a timely 
manner 

• Submit goods receipt 
adjustment within 90 days 

• Establish relationship with 
vendor 

Vendor 
• Use the Reconciliation tool 

• Communicate with your 
account manager 

• Communicate with your 
customer (know who to contact 
when goods receipt 
adjustments are required) 

• Address payment issues quickly 

• Utilize MyInvoice - many 
benefits 

 

 

 

Do’s 
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DEFENSE LOGISTICS AGENCY 
AMERICA’S COMBAT LOGISTICS SUPPORT AGENCY 
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