Land Based Facilities — CONUS AND OCONUS

Current: To reduce acquisition lead-time, FSE commercial items for the land-

based customers are being awarded under Indefinite Delivery Purchase Orders (IDPOSs).
IDPOs are in place for two years, or until a dollar value of $100,000 is reached,
whichever comes first. Orders for items under IDPOs go directly to the
manufacturer/vendor.

Future acquisition strategy: To further streamline the acquisition process, long-
term contracts (LTCs) will be awarded for high-dollar/high-volume FSE items.

Ordering Under IDPOs or Long-Term Contracts: There is no change to ordering
procedures as a result of award of these long-term vehicles. Orders will continue to be
submitted via MILSTRIP requisitions. Orders will go directly to the manufacturer or
vendor, thereby reducing Acquisition Lead Time (ALT).



