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• National Allowance Pricing Agreement (NAPA) 
• Manufacturer Pricing Agreement (MPA) 
• Direct contracts with manufacturers 
• Subsistence Prime Vendor (SPV) program initiatives 

Agenda 
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• Agreements with manufacturers to offer discounts to DLA 
Troop Support customers under SPV program 
– In future, will only apply to CONUS contracts 

• 300 vendors  
• $30M in discounts in FY11 

– Represents less than 1% of total SPV sales 
– Not in line with commercial customer discounts 

• NAPA vendors will be contacted to negotiate better discounts 
• DLA Troop Support to evaluate continuation/value of the program 

 
 

National Allowance Pricing Agreements (NAPA) 
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• Negotiated agreements with manufacturers to establish 
pricing for OCONUS SPV program 
– One price for all SPV contracts 
– MPA price inclusive of all discounts 

• Applies to all OCONUS regions 
– Afghan and SWA to be added by end of year  

• 95 MPAs…3100 items 
• Issues 

– FOB origin vs. nationally priced (FOB destination) 
– SPV price lower than MPA price 
– Monthly updates 
– Work with customers to remove non-MPA items from catalogs 

 
 

Manufacturer Pricing Agreement (MPA) 



WARFIGHTER SUPPORT                          STEWARDSHIP EXCELLENCE                         WORKFORCE DEVELOPMENT 

WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP 

5 5 

• Contracts with one or more manufacturers to be the sole 
supplier of a specific item or group of items 

• True product competition 
• Issues under consideration 

– One or multiple suppliers 
– Vendor capacity 
– Compete delivery orders if multiple suppliers 
– Length of contract performance…3, 6, 12 months 
– Type of contract or agreement 

• Firm fixed price or fixed price with EPA 
– Pricing…per item or group of items (e.g., per lb price for all 

chicken items) 
  

Direct Contracts with Manufacturer 



WARFIGHTER SUPPORT                          STEWARDSHIP EXCELLENCE                         WORKFORCE DEVELOPMENT 

WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP 

6 6 

• Transportation efficiency  
– Reduce number of deliveries per week  
– Change the days material is delivered 
– Maximize truckload capacity 

• Standardize item catalogs 
– Reduce catalog size 
– Remove “hard spec” and military unique items and replace them with 

readily available commercial items at lower prices 
– House brands 

• Adopt vendor commercial processes to reduce distribution fees 
• Alternative contract methods 

– Low Price Technically Acceptable (LPTA)…price only  
– Fixed price with EPA…based on total unit price 

• Risk sharing…e.g. fuel surcharge/ Economic Price Adjustment (EPA)  

SPV Program Initiatives 
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