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Industrial Base Planning
FTGA

* PDADs
e Obtain funding from DLA HQ

e Surge & Sustainment Policy

e Tech Panel participation
Surge testing on SPV contracts

* Manage GFE

Evaluate latest technology

Plan for next generation equipment

* |ndustrial Assessments

* Dun & Bradstreet reports
* Market Research
Assess Surge Production Capabilities

Commercial Meal Industry
e Berry Amendment compliance

* SPIDERS
e Data/Process Modeling

e Supply Chain simulation

 Enditems + raw materials
Implement industrial preparedness measures to mitigate supply chain gaps

100% Made In USA
=—— Berry Amendment Compliont

e Contingency contracting
* VMI type contracts

WORKFORCE DEVELOPMENT
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Strategic Materiel Support
FTGB

i

0 Development of MPAs &
Procedures

e Ability One oversight

e Compliance

* NAPA Program
e Reverse Auctions

e Market Research
e Products & Berry Amendment
e eProcurement
WORKFORCE DEVELOPMENT
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Should DLA become
involved'in full foodservice?
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If the quantity changes on a buy, should a

firm’s capacity change in SPIDERS?

/ ‘
Defense Logistics Agency
AN INDUSTRIAL BASE MANAGEMENT SYSTEM

—

WARFIGHTER SUPPORT STEWARDSHIP EXCELLENCE WORKFORCE DEVELOPMENT



P 0GIST?
e

8
oo
*( \*’-,,

What does that equate to in terms of

drought impacted cattle?
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