DEFENSE LOGISTICS AGENCY

AMERICA’S COMBAT LOGISTICS SUPPORT AGENCY

SUBSISTENCE SUPPLIER
OPERATIONS DIRECTORATE
SUPPLIER SUPPORT DIVISION

WARFIGHTER SUPPORT STEWARDSHIP EXCELLENCE WORKFORCE DEVELOPMENT



WARFIGHTER-FOCUSED, GLOBALLY RESPONSIVE, FISCALLY RESPONSIBLE SUPPLY CHAIN LEADERSHIP
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B 1111118 CATALOGING AND STANDARDIZATION BRANCH
MAJOR FUNCTIONS/RESPONSIBILITIES

v DoD CATALOGING ACTIVITY DLA-CZ
New Item Introduction —New Products

v DoD STANDARDIZATION DLA-SS
- Lead Standardization Activity (LSA)
- Preparing Activity (PA)
- Engineering Support (ESA- US Army Natick)

v SUBSISTENCE WEBSITE/CONTRACTS ON-LINE
v ZAP-IT/STORES/CFMS/EBS/PDMI SUPPORT/SCRs

v TECHNICAL POLICY/PROCEDURES/TECHNICAL PANELS

v ENVIRONMENTAL MANAGEMENT/GREEN PROCUREMENT/HAZMIN

v SUBJECT MATTER EXPERTS: FTSA provides food technology, contractual
logistics data and standardization support to Directorate personnel, contractors,
US Department of Agriculture, US Department of Commerce, US Army Natick, US
Army inspection personnel, etc.
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11111 QUALITY AUDITS/FOOD DEFENSE BRANCH

MAJOR FUNCTIONS/RESPONSIBILITIES

v OPERATIONAL RATIONS QUALITY SYSTEMS AUDIT PROGRAM
v PRIME VENDOR PRODUCT QUALITY AUDIT PROGRAM
v" PRODUCE QUALITY AUDIT PROGRAM

v" FOOD DEFENSE PROGRAM — All Subsistence Contractors
v" PQDRS/SDRs and CM/UPS

v CONTRACTUAL CLAUSES/ QA Policy and Procedures guidance

v SUBJECT MATTER EXPERTS: FTSB provides training/advice to internal and
external personnel (contractors, US Department of Agriculture, US Department
of Commerce, Defense Contract Management Agency, US Army inspection
personnel, etc.) on the following areas of expertise: food defense, food safety,
guality/food defense audits, traceability, entomology, other QA areas.
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MAJOR FUNCTIONS/RESPONSIBILITIES

v OPERATIONAL RATIONS TECHNICAL/QUALITY ASSURANCE
Major issue - no Food Technologists to support acquisition

v FOOD SERVICE EQUIPMENT
ENAC Project/Reverse Engineering

v" FIELD FEEDING EQUIPMENT
Future Consolidation of multi-Service Equipment into one (US Army Natick)

v' PACKAGING/PPLUM/SHELF LIFE

v PQDRs/SDRs/QUALITY ASSURANCE/INSPECTION PUBLICATIONS
- Regulations, Manuals, Op Rats Monographs, etc.

v" VALUE ENGINEERING

v SUBJECT MATTER EXPERTS: FTS(C) provides internal and external technical and QA
expertise in conjunction with US Army Natick, ACES, Surgeon General, contractors,
assemblers, depots, USDA, USDC, DCMA, US Army Public Health Command, etc.
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B 1111118 DLA Food Safety Office
Consumer Safety Officer

v Responsible for food safety issues
v' Research, initiate, and distribute All Food Activities (ALFOODACT) messages

v Enhance partnerships with FDA, USDA, USDC, U.S. Army Natick Soldier RD&E
Center (NSRDEC), and Public Health Command (PHC)

v' Monitor and update Food Safety Office webpage
v Assist with Prime Vendor Non-conformances

v’ Participate in Technical Panels

v Assist with Quality Issues

v Assist with regulations and policy updates
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WP FUTURE INITIATIVES/PLANS

FTS GOALS

A. Develop Succession Plan

- FTS mentoring future professional employees/leaders
B. Enhance acquisition outcomes

- Correct Tech personnel working Op Rats Tech Data Packages
C. Improve recruitment and hiring practices

- Personnel - “Right” professional mix (Education/Exp)

D. Improve contract management

- PDMI- Form 339 for Engineering Support Program

- Green Procurement Sales Database — Qtrly HQ Request

- Op Rats NSN Database

- Complete ICC project for Pricing Tool

- Continued expansion of Contracts On-Line/PV Listing publication
E. Class | Readiness (LMI Study) — New Item Introduction

- Working to lessen turnaround time for new items entering system
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