
Date Project No.Description (Item, Initiative, Process, Program, Service or 

Nomenclature)

National Stock Number (NSN) if applicable:

Technical Data Sources (Specifications, Drawing No.. Articles, etc.)

Proposed Concept After VE or VM applied. (Describe proposed change and the basis for overall cost, including 

other benefits. Attach additional supporting information, if available, to explain proposal. Please attach paper if additional 

space is needed.)

Unit cost before proposal

Concept before proposal applied (Describe original status and function, contract, etc.) Please attach paper if 

additional space is needed.

Initiator(s) Office Telephone extension

DLA Troop Support Supply Chain VM Program Manager: (Please print name & sign)

Estimated Net Savings

Unit cost before after proposal (estimated)

Annual Demand (if Known and or applicable)

Date:

Approved initial phase

Disapproved initial phase

DLA Troop Support Supply Chain VM Program Manager’s Supervisor: (Please print name & sign)

DLA Troop Support VM Program Director: (Please print name & sign)

Approved initial phase

Disapproved initial phase

Approved initial phase

Disapproved initial phase

DLA Troop Support Supply Chain Division Chief: (Please print name & sign)

Approved initial phase

Disapproved initial phase

Date:

Date:

Date:
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